Guidelines on Designing and Conducting Tracer Studies
University of Colombo

	1. Tracer studies investigate how graduates of a degree programme are functioning in the society after the graduation. Tracer studies are useful to learn whether the graduates are performing in the world of work as expected and whether the current study programmes need revisions based on the performance of graduates and their perceptions. Hence, a tracer study should design to explore where the graduates are, how they are employed, the responsibilities that they hold in the society, career progression and development, future aspirations, and more importantly how the degree programme that they followed in the university had supported and their suggestions for future revisions of the degree programme. 
	Purpose

	2. Conducting tracer studies, maintaining records, using the outcome of tracer studies in programme evaluation/ curriculum revision is a requirement as per the Criterion 2 – Programme Design and Development (Standard 2.25), and Criterion 6 – Programme Evaluation (Standard 6.4 and 6.5) (Manual for Review of Postgraduate Study Programmes of Sri Lankan Universities and Higher Education Institutions, UGC, 2021, p.34 & p.55). 
	Postgraduate Programme Management Requirement

	3. SLQF 5 – 12 programmes are required to conduct tracer studies. Students who have successfully completed the programme during last 10 years are more appropriate for the tracer study due to convenience to reach them and as they have undergone studies with most recent versions of curriculum. However, the programme management may conduct tracer studies for the graduates beyond 10 years, if required.  
	Selecting a programme and graduates 

	4. In general, the first tracer study to be conducted only after a similar amount of time as the study programme has lapsed after graduation (e.g., a four (04) year degree programme should carry out a tracer study on a batch of students 4 years after the graduation). However, individual study programmes can decide on the timing depending on the dynamic nature of their fields of study. Frequency of tracer studies could also be after lapse of a similar amount of time of the study programme from the date of previous tracer study (e.g., a tracer study during every four (04) years from the date of the first tracer study for a 4-year degree programme). Nevertheless, individual study programmes can adopt to a different frequency depending on the ground realities and nature of their fields of study.
	Timing and frequency

	5. Maintaining an updated database of students including their contact details (i.e., personal and office addresses, mobile phone numbers, and email addresses) by the time of graduation is the main requirement. In addition, establishing an alumni association, requesting the graduates to continue to actively use social media groups (e.g., WhatsApp group) which they used during the study period and encouraging them to develop their professional profiles using an established professional network could also be supportive to conduct tracer studies.
	Pre-requisites for a successful tracer study

	



6. An online semi-structured (with both open and close-ended questions) questionnaire is more appropriate for collecting data/feedback from graduates. However, the programme management may use other techniques such as structured questionnaires, face-to-face interviews, focus group discussions, etc., if required. Programme management may adopt the content elements of the following sample questionnaires in developing an appropriate questionnaire for the respective programme.

SLQF 5 and 6 programmes (UGC Tracer Study Questionnaire):
https://drive.google.com/file/d/1kcNQhpHVD-6vZTKaGTuPkAoaOJisv8Pf/view?usp=sharing 

SLQF 7 – 12 programmes (Sample CQA – UOC Tracer Study Questionnaire):
https://drive.google.com/file/d/10Ve-Rv0KNNILN5EAa1Q-9x4icF-QNJxW/view?usp=sharing 
	








Tracer study instrument

	7. In addition to the content of the above questionnaires the programme management may include the following items or any other as appropriate:
· Demographic information (e.g., age, present address, present contact numbers, final result achieved [i.e., class, GPA, etc.])
· Qualifications achieved after completing the degree programme
· Details of current employment
· Career progression and achievements since graduation
· Additional responsibilities undertake in the society 
· Future aspirations and career plans
· Relevance and support of knowledge and skills obtained through the degree for personal/ professional development
· Relevance of knowledge obtained in the programme to the present world
· Suggested changes of the study programme (i.e., programme objectives, learning outcomes, programme structure, curriculum, delivery of the programme, etc.)
	Content elements 

	8. A summary report of each tracer study outcomes should be submitted to the IQAC of the campus/faculty/institute for evidence purpose of programme and institutional review. The outcomes should be used in programme design and development, and programme evaluations.  
	Reporting and follow up
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