Report in Capacity Building Workshop for Non-Academic Staff — 2025

Faculty of Science, University of Colombo

Introduction

The Non-Academic Staff Development Committee (NASDC) of the Faculty of Science
successfully organized and conducted a Capacity Building Workshop for the non-academic staff
of the Faculty on 5th November 2025 at Wijaya Holiday Resort, Kiriella.

The workshop was designed to enhance the professional skills, team spirit, and overall efficiency
of the non-academic staff in alignment with the objectives of the Quality Assurance Action
(QAA), Faculty of Science.

Objectives of the Workshop
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Strengthen teamwork, communication, and interpersonal relationships among non-
academic staff members.

Develop leadership, problem-solving, and time management skills.

Promote a positive work culture and service-oriented mindset.

Encourage staff motivation and commitment to institutional goals.

Support the Faculty’s ongoing efforts in internal quality assurance and staff
development.



Details and Time Scheduled of the program

Date

5th November 2025

Venue

Wijaya Holiday Resort, Kiriella

Participants

90 Non-Academic staff members representing all departments and

administrative units of the Faculty.

Resource Persons

Expert OBT program leaders from the Wijaya Holiday Resort

6.45 am-7.00 am

Departure from the Science Faculty Premises

8.30am

Arrival to the Wijaya Holiday Resort

8.30 am —9.00 am

Welcome drink and
Group Photograph

9.00 am — 12.00 noon

Capacity Building Workshop (1** part)

12 noon — 12.15 pm

Short Break

12.15pm - 2.30 pm

Capacity Building Workshop (2™ part)

2.30 pm -3.30 pm

Lunch

3.30 pm -4.30 pm

Discussion and get a feedback

4.30 pm - 5pm.

Evening Tea and Departure from the Restaurant

Program Components:

» Team-building activities
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Leadership and communication exercises
Group problem-solving sessions
Recreational and motivational sessions
Reflection and feedback discussions

Outcomes and Achievements:

The program successfully achieved its intended goals, including improving cooperation and mutual
understanding among non-academic staff, enhancing confidence and morale in carrying out work
responsibilities, and enhancing awareness of teamwork and organizational values:

The positive feedback received from participants was rated as "very effective" and "excellent".

Financial Summary:

The program was conducted within the approved budget allocation of Rs. 360,000, under the Faculty

Development Fund.

Already settled the taken cash advance regarding this task.




Conclusion

v That it was appropriate to strengthen collaboration with QAA to ensure continuity and
quality improvement.

v That it is highly advisable to continue organizing similar capacity building and
motivational workshops annually.

v The Capacity Building Workshop - 2025 was a successful and productive initiative that
significantly contributed to the professional development of non-academic staff and the
overall improvement of the quality culture of the faculty and the NASDC Committee
concludes to continue this program as an annual activity.

Prepared by:

Representor of the QAA/FoS
Non-Academic Staff Development Committee (NASDC)

Faculty of Science, University of Colombo.

Date: 8" of November 2025
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Time Scheduled of the Capacity Building Workshop - 2025

6.45am-7 am Departure from the Science Faculty Premises

8.30am Arrival the Wijaya Resort

Welcome drink and
8.30am —9.00 am Group Photograph

9.00 am —12.00 noon | Capacity Building Workshop (1*' part)

12 noon—12.15 pm Short Break

12.15pm —2.30 pm Capacity Building Workshop (2™ part)

2.30 pm—3.30 pm Lunch

3.30 pm—4.30 pm Discussion and get a feedback

4.30 pm —5pm. Evening Tea and Departure from the Restorant
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